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By President Gompers, in "American
Fedcrationist."

Gen. William Crozier, chief of ord-
nance, United States army, lias begun a
campaign for the restoration of the Tay-
lor system in the United States arsenals.
Recently, in Philadelphia, before a Y.
M. C. A. audience which was made up
of factory managers, superintendents,
engineers and accountants, lie made an
attack upon the organised workers, con-
demning them because the federal ap-
propriation bill forbade the use of that
money for the maintenance of
"scientific management" schemes.

In all fairness Gen. Crozicr ought to
present his views to an audience of
workers. Should he be willing to de-
liver his lecture we feel sure organized
labor would furnish him with an appre-
ciative audience who, even though they
differ with him, would treat him with
the respect due his office.

Perhaps one of the worst tendencies
of the "scientific management" schemes
is that toward specialization. The sys-
tems are based upon the theory that
promotes general specialization in all in-

dustries. And it need be stated here
that specialization in industry is differ-
ent to specialization in the professions.
In the latter, specialization means a gen-
eral knowledge of all branches of the
profession and the mastership of a par-
ticular branch. In industry the special-
ization of the workers means that they
have one small, insignificant part of the
work to do thousands of times over
and over again each and every day and
without the slightest knowledge of any
other part of the trade or industry.

"Scientific management" makes ideals
of workmanship and craftsmanship im
possible. It is away from ideals of
democracy. It serves to promote only
a few, and a few selected at the ex-
pense of many. It fosters and promotes
a spirit that is hostile to humanity in
industry and democracy in society. Its
spirit, its methods and its purposes are
hostile to the spirit of collective bar-
gaining. It has nothing in common with
that effort of the workers to protect
themselves and to work out their best
interests. From all sources comes con-
firmation of the attitude of trade union-
ists toward "scientific management."

Undoubtedly, one of the purposes of
this specialization is to make the work

A. F. L. Referred To As
"Democracy's Firing Line"

San Francisco. The liulletm of this
city, in an editorial mi the American
Federation of Labor, relers in this or-
ganization as "Democracy's Firing1
Line," he says:

"The American Federation of Labor
has all of the virtues and most of the
defects which go with a position on the
firing line of democratic progress. It
is partly a biead-aud-butt- organiza-
tion, striving for an immediate increase
in the welfare of its members, and it is
partly a revolutionary movement, aim-

ing at the conquest by the workers of
the supreme power to which their num-
bers and their services entitle them.
It contains as many conflicting opin-
ions and policies as two million acragc
men can comfortably hold. It is like
any chance grouping of two million
men and women, part idealism, part
materialism, part wisdom, part unwis-
dom. It is weakened by jealousy, am-
bition and selfishness, ami it. is stiength-eiie- d

bv being, in the last analysis, ever-
lastingly right.

"The first. thing to recognize in the
labor union movement is that it is a
natural product of industrial conditions
operating upon the ordinary man. The
same industrial forces which created the
capitalist and the employer created the
labor organization. Labor unions do
not yet cover the entire field of indus-
try, as they ought to do, but as far as
they go they maintain a kind of balance
of power. Under the competitive theo-
ry of industry this naturally 'sets class
against class,' which is, at least, an ad-
vance over the former system of set-
ting class above class.

"The interests of labor and capital

Xo Vowels In It.
Many places have curious names, but

apparently there is only one piece which
has a name without any vowels. That
place is the little hamlet of Ws, near
Paris. Ws being an unpronounceable
name, the inhabitants of the hamlet have
transformed it into "D'Us," but this
change has not been sanctioned legally,
and. on all the official records the name
Ws still appears. The hamlet has only
about a hundred inhabitants, and its sole
attractions an- - the Chateau d'Osny,
which has been for many years in the
possession of Kdmond About's family,
and the Chateau de Vigny, which is one
of the very best specimens of the renais-
sance style of architecture. London
Mail.

ers more dependent. As their training
is narrow, they fit into few places and
are less adaptable. This condition is

in the spirit of the men.
In one part of his address, speaking

of the men employed in the arsenals,
Gen. Croz.ier said : "The men do not
wish to strike when they know that their
places can be filled." No more truth-
ful and cynical utterance could be made.
The same truism and synicism could be
applied to any people suffering from
tyranny and injustice in any form. If
men know in advance that the purpose
they have in making any effort to secure
relief from wrongs and injustice and
the attainment of freedom, can be
thwarted, it takes the heart out of them.
This is true of workers who would be
willing to strike for their rights as it
is in other fields of human aspirations.

Two committees of congress have in-

vestigated the subject of "scientific man-
agement" and particularly the Taylor
system as it existed in the United States
arsenals. On the first committee served
two men who are now members of Pres-
ident Wilson's cabinet Secretary of La-

bor Wilson and Secretary of Commerce
Rcdficld. That committee made a report
upon the Taylor system condemning
principles upon which it was based and
the effects that it has upon the work-
men. One statement from their report
is in itself sufficient to discredit the en-

tire scheme:
"Hy the stop-watc- h you may be able

to determine the time in which a piece
of work can be done, but you do not
thereby alone determine the length of
time in which it ought to be done.

"The time study of the operations of
any machine can be made with a rea-
sonable degree of accuracy, because all
of the elements can be taken into con-
sideration in making the computation.
A machine is an inanimate thing it has
no life, no brain, no sentiment, and no
place in the social order. With a work-
man it is different. He is a living, mov-
ing, sentiment, social being; he is en-
titled to all the rights, privileges, oppor-
tunities, and respectful consideration
given to other men.

"He would be less than a man if he
did not resent the introduction of any
system which deals with him in the same
way as a beast of burden or an inan-
imate machine."

are not identical. The careful organ-
ization of the one against the other

pi oof of a coullicl of interests.
'I he labor movement represents an en-
croachment upon the freedom, and ul-

timately upon the profits, of capital;
just as the capitalistic movement, un-
checked, is a movement upon the free-
dom and well-bein- g of labor. Mut this
does not pi event them from having
common interests, chief among which
is the interest each has in maintaining
pioduction. Nor should it prevent them
from understanding that such antagon-
ism as exists between them is hugely
the lesiilt of accidents of birth and for-
tune. IJach is conscripted by destiny,
and dropped into his union or anti-
union fiiing-trcnc-

"The labor movement cannot be de-
feated. It is a democratic movement
and the cause of democracy will not be
finally beaten until the last man, and
the last woman, and the last child is
dead. It may change its fonn. To the
extent that it does not yet contain all
the skilled and unskilled working peo-
ple of America it should change its
form. Hut, as it stands, in all its im-
perfections, it is a courageous and

champion of libel ties and
rights that are not guaranteed in the
constitution nor mentioned in political
campaigns.

"In securing the passage of just laws
it has done much already. Its central
fight is the fight, not alone of the work-
ing people of today, hut of all persons,
capitalists or laborers, rich or poor,
union or anti-unio- who plan to leave
children in the woild, and want a belter
and more democratic world in which
to leave them."

Sonic Foreign Coins.
The franc was formerly called livre

(pound), though the connection with
any special weight is not evident. The
name of the German coin, mark, mean-
ing a weight of eight ounces, was for-
merly in general use in iuirope. The
name of the Italian coin that corre-
sponds with a franc (lira) also means
Pdiind. The coins in present use in
Spain have their names from other
sources. The live peseta piece is call-
ed escudo (shield). Peseta, the name
of the small coin representing the mon-
etary standard, means simply "little
piece." Uuble is from the world mean-
ing "to cut" and was so called because
originally the coin was made with an
ornamental edge. London Telegraph.

THE LABOR ADVOCATE

A. F. OF L. NAMES
SIXTEEN COMMITTEES

Support in Strike Is Asked Hy Guv
inent Workers of St. Louis.

Sixteen committees of the American
Federation of Labor convention, meeting
in Elks' Hall, were appointed by Presi-
dent Samuel Gompers.

In the afternoon the delegates toured
thecity in automobiles.

Fifteen of the committees selected
have fifteen members each. The commit-
tee on international relations has seven-
teen members, including Gompers.

Chairmen of Committees.
The committees and chairmen arc as

follows :

Rules and Order Thomas A. Rickert ;

report of executive council, T. W.
resolutions, James Duncan;

laws, John J!. Leniion; organization,
Frank Duffy; labels, Max Zuckerman ;

adjustment, lames O'Connell; local and
federated bodies, II. IS. Pernam; educa-
tion, Joseph F. Valentine; state organi-
zation, John R. Alpine; boycotts, D. A.
Hayes; building trades, Thomas J. Wil-
liams; ways and means, John P. White;
shorter work day, William Green ; A, F.
of L. office building, George L. Perry;
international relations, George W. Per-
kins.

Messages from city officials in Balti-
more, St. Louis and Providence seeking
to win the thirty-sixt- h annual conven-
tion for their respective cities next year,
were received.

(I'nriiiciil Workers Ask Aid.
From Joseph Gillis of the Baltimore

Garment Workers a message urging sup-
port for the craft in its struggles. The
question of supporting the striking gar-
ment workers m Chicago will be brought
before the convention.

(JO.MPIOHS MLOOKS I0FKOKT

To Iteopeu Question of .'Military
Preparedness nt Labor

Convention.

San Francisco. FfTorts to reopen the
question of military preparedness were
blocked in the American Federation of
Labor convention by a ruling of Presi-
dent Samuel Gompers that the subject
was concluded when the convention re-

jected a resolution against military train-
ing in the public schools. President
Gompers ruled a similar resolution pre-
sented out of order. Thomas Van Lear
of Minneapolis, Minn., led the debate for
those who wished to take up the resolu-
tion.

ANTI-STRIK- E SCHEME

AROUSES TAILORS' IRE

Chicago. The Colorado industrial
commission, created by the last legis-
lature, is subjected to severe criticism-b-

General Organizer Biggs, of the
Journeymen Tailors' union, who writes
in the official magazine of that organ-
ization, published in this city.

Under the law the Colorado commis-
sion has power to suspend strikes and
lockouts pending an investigation of the
dispute, on the theory that if workers
are denied the right to strike and em-
ployers aie prohibited from enfoicing a
lockout, the commission's order will al-

low the aggressive party tune to "cool
oil. f he benefits ol this system, its
friends claim, will offset the denial of
the rights of woikers to quit their em-
ployment whenever they see tit.

General Oigauizer Biggs is assisting
Dcmer tailors in their efforts to better
conditions, and the trade union official
wiiles as follows regarding this law and
the commission that enforces it :

"This new law and the industrial com-
mission of the State of Colorado have
stood like a stone wall between the
journeymen tailors of Denver and a
chance to better their conditions. No
injunction, by militia, could
so effectually paralyze our efforts as has
this new weapon, which has worked out
for industrial suppression, so far as the
tailors are concerned. Our members
would stand in line all day in heavy
rain to get a chance to deposit a vote
to wipe out the law and the commission.

"We have pleaded in vain for an offi-
cial bearing. Our official appeals are
filed. We have pleaded in person, and
received promises. At this writing
(November I), almost two months
since filing our fust complaint, we have
a promise of an early hearing.

The situation exasperates our mem-
bers, because they know that the bosses
are playing for time, hoping to ward tlc
whole thing off till dull season. In the
fact of this we know that several mer-
chant tailors are sending their woik out
of the State, thereby bringing about a
paitial indirect lockout. This is a vio-

lation of the law. We have appealed to
the commission and to the district at-

torney, and find ourselves tied, up with
red tape. If the merchant tailors had
made the law and the commission them-
selves, they could not have done it much
better."

Denver. Later developments in the
controversy between the tailors and
their employers is recorded as follows
by the Labor Bulletin :

"The tailors are still on the job of
organizing the town ami signing up
with the merchant tailors exchange.
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Organizer Biggs reports a number of
new members this week

"Thursday morning Organizer Biggs
appeared before the State industrial
commission with representatives of the
exchange, and the lawyer for the latter
moved that the demand placed before
the commission some time ago looking
to a change in the bill of prices and a
signed agreement be quashed, a strange
and unusual proceeding. The commis-
sion denied the motion, and set next
Monday as the time for further argu-
ments and consideration of the matters
in controversy."

HOW TO SAVK HAKIMS' IjIVKS.

Philadelphia. It is easy to check in-

fant mortality raise the wages of fath-
ers, was the advice of Sherman C.
Kingsley of Chicago before the Ameri-
can Association for Study and Preven-
tion of Infant Mortality.

While other speakers advanced var-
ious theories, the Chicago man submit-
ted this thought:

"It is a fundamental truth it is use-

less to tell a poor mother how to give
her baby proper care and food until in-

dustrial conditions are such that the
ihild's father can earn a living wage.
Life and health are purchasable for the
baby as for communities in general.
Figures show that babies whose famil-
ies live in one room have less than half
the chance of those who live in four,
and that the infant whose father receives
less than $10 a week has about half the
chance of the one whose father earns
twice that sum."

itritKioi: sntiKi: si;ttu:i.
Tienton, X. J. The strike against the

Fssex rubber plant has been settled,
through the efforts of federal mediators.
These workers are members of the Soft
Rubber Workers' union, affiliated to the
American Federation of Labor. Un-

bearable working conditions and s

was responsible for the walkout.
The company has agreeil to abolish
docking and lining systems and guaran-
tee a minimum wage for all employes,
whether by day or piece work. There
will be no discrimination because of un-

ion membership, and the right of appeal
to adjust grievances is recognized by
the management.

.rUKISHICTlOX DISPUTES.

Sduey, Xew South Wales. Austral-
ian workers call their jurisdiction dis-

putes "overlapping," and this question
was the subject of an important confer-
ence called by the Illawarra Labor Coun-
cil to deal with the overlapping of un-

ions on the south coast. The conference
agreed that "whatever constitutes the
major portion of the work upon which a
man is employed shall be considered his
classification."

VOUI,l KX.IOIX KTltlKKltK.

Columbus, Ohio. The Dunlap Manu-

facturing coinnaiiy and the Modern Tool
Die and Machine company have filed
petitions in common pleas court for an
injunction against striking machinists.
The plaintiffs assure the court that the
strikers have formed a conspiracy "to
injure the business of the companies."
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15;t Resolutions mid 15 Committee
Reports Await Action of Kcil- -

(Tiilioii Duli'uutes.

Resolutions to the number of 1S3,
covering a wide range of subjects, were
reported to the American Federation of
Labor convention in Eagles' Hall yes-

terday. President Samuel Gompers,
who for two days was incapacitated by a
cold, presided.

None of the fifteen convention com-
mittees was ready to report, so the
convention adjourned until !):H0 o'clock
this morning, when the reports will be
received.

Delt'Kiitc from Farmers.
In introducing J. II. Patten, delegate

to the convention from the Farmers'
National Congress, President Gompers
spoke of the tremendous power which
organized labor and the farmers, work-
ing together, could wield.

Patten declared that much has been
done recently to correct the false im-

pression that the interests of farmers
and organized labor are opposed.

"Those opposed to both," he said,
"had spread the poison, which rapidly
is being removed from the minds of all
through the national and State meet-
ings of both organizations.

"The struggle of the toilers is the
same on the farm and in the factory,
and the two groups should
in legislative matters."

Patten criticised the failure of Con-
gress to develop scientific methods of
marketing farm products, while employ-
ing every means to increase the pro-
ducts of the farms. He expressed ap-

proval of exclusion laws to prevent
Asiatic immigration.

"The while farmers of the South," he
said, "were driven to the hills by the
system of chattel slavery. If the coolies
of Asia were admitted freely, the white
fanners of the Pacific coast would dis-

appear."

OKLAHOMA UXIOX1STK AIjKKT.

Oklahoma City, Okla. Acting on the
hint that a special session of the State
legislature will be called early next
January, officers of the State federation
of labor have issued a warning to Okla-
homa unionists to guard against con-
vict labor laws amendments. State of-

ficials were blocked, recently, by the or-
ganized workers in an effort to employ
convicts in coal mines on penitentiary
lands. It is now claimed that the kiw-

is to be amended on the theory that
Oklahoma will thus be permitted to
"make this convict-operate- d mine a
model for others to follow."

AID

Washington. President Wilson has
appointed a board of first aid standard-
ization, in compliance with a request
made by a conference of American sur-

geons on first aid, held in this city last
summer. It is proposed to standard-
ize first aid packages and equipment of
all sorts, means of transporting and
handling wounded and first aid instruc-
tion among civilians, particularly those
allied with industrial plants.

tarjH"'


